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LEONARDO DA VINCI Transfer of Innovation Project
Enhancing Professionalism of Actors in Vocational Teachers' Qualification Improvement
PROPETO-E-Academy
The project PROPETO-E-Academy aims to improve the systems for vocational (VET) teacher qualification  
improvement (QI) in project partner countries, by: (I) defining the roles and responsibilities of actors in VET  
teacher QI, and (II) assuring the possibilities of training of Tutors and Mentors in e-learning based platform.The  
main objectives of the project are: 1. to carry out the study on the actors in VET teacher QI across the partner  
countries, 2. to develop the qualification description of Mentor, 3. to establish the e-learning platform for the  
actors of VET teacher QI - Tutors and Mentors, 4. to train the group of e-tutors (2 from each partner country),  
5. to design the courses for tutors and mentors (basing on their  qualification descriptions), 6. to pilot and  
improve the e-courses for tutors and mentors in VET teacher QI, 7. to formulate political recommendations on  
professionalization of actors in VET teacher edu.
The consortium of the project consist of 7 partner institutions from 6 countries. The responsibilities of partners  
have been delegated basing on their expertise in certain fields of activities: Vytautas Magnus University (LT)  
will be responsible for the overall coordination of the project as well as the progress in reaching project results.  
University of Pitesti (RO), having valuable experience of social research, will be responsible for preparing the  
methodology for the study on the roles and responsibilities of actors in VET teacher QI (concentrating on  
Mentors and Tutors) in partner countries. HAMK University of Applied Sciences (FI) will take be responsible for  
transferring the experience on creating and using e-learning platforms for  VET teacher  QI  to  the project  
partner  countries.  University  of  Greenwich  (UK),  applying  mentorship  in  VET  teacher  eduction,  will  be 
responsible for transferring their experiences to other partner countries by preparing the mentor qualification  
description as well as the training course. University of Stuttgart (DE), who in PROPETO project prepared and  
carried out the training course for the tutors, will be responsible for the improvement of this programme and  
preparing it for the web-based learning. PLAN (IT), having broad networking experience, will be responsible for  
organizing the piloting of e-courses for tutors and mentors, as well collecting and processing the feedback  
data. Vilnius Builder's Training Centre (LT), being active in EU projects and having broad network with VET  
schools, will be responsible for organizing the dissemination of project results. 
The PROPETO-E-Academy will produce: 1. the printed study - situation analysis on Actors in VET teacher  
education (tutors  and mentors)  in  partner  countries;  2.  description  of  mentoring functions  and  necessary 
competencies; 3. group of trained e-tutors (2 per each partner country); 4. platform for tutors and mentors of  
VET  teachers  QI;  5.  e-course  for  tutors,  6.  e-course  for  mentors,  7.  scientific  journal.  8.  political  
recommendations
Partner institutions:
P0 Applicant co-ordinator (CO-APP) Vytautas Magnus University
Role  in  the  project:  Vytautas  Magnus  University  (LT)  will  be  responsible  for  the  overall  coordination,  
management and monitoring of the project as well as the progress in reaching project results. VMU will be also  
responsible for establishing project's website as well as the scientific journal for discussing the VET teacher  
education issues in research level as well as presenting the practical solutions.
A.F. -  project manager / researcher. Works at the Centre for Quality of Studies at Vytautas Magnus University.  
Has PhD in Social sciences. Has experience in coordinating LdV project as well as in carriying out educational  
research within international teams. 
K. P. - expert (scientific consultant). Professor at Department of Education at Vytautas Magnus University. 
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L.N.  -  expert  (researcher).  Doctoral  student  at  Department  of  Education  at  Vytautas  Magnus University.  
Experienced researcher in the field of VET teacher education, participated in many European projects. 
J.G. - adminsitrator. Master of Education at Vytautas Magnus University, has experience in administrating LdV  
projects.
E.D. - financial administrator . Doctoral student at Department of Education at Vytautas Magnus University.  
Has experience in managing national and international project in the field of education.
P1 Core partner (PA-CORE) HAMK University of Applied Sciences
Role in the project: HAMK University of Applied Sciences (FI) will take parts in implementing all of the project  
activities,  but  will  take  be  responsible  for  transferring  the  experience  on  creating  and  using  e-learning  
platforms for VET teacher QI to the project partner countries.
Partner tasks: 
1. According to prepared methodology to carry out the national study on the roles and responsibilities of  
actors in VET teacher qualification improvement (concentrating on Mentors and Tutors).
2. To participate in developing the qualification description of mentor as well as in designing the training  
course for mentors (basing on their qualification description).
3. To play the role of the donor partner, transferring e-learning experiences on using e-learning platforms for  
VET teacher qualification improvement to the project partner countries.  
4. To organize training for e-tutors from project partner countries on the processes of preparing the web-
structure for the e-learning platform.
5. To give consultations for project partners in the processes of preparing the e-learning course for tutors and  
mentors.   
6. To select 4 e-learners (2 mentors and 2 tutors) for the piloting of e-courses for tutors and mentors.
7. To prepare national political recommendations on professionalizing of actors in VET teacher qualification  
improvement.
8.   To take active part in project partner meetings and final conference.  
9.   To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
10. To disseminate project ideas, progress and outcomes in national and international level. 
11. To prepare required contents for interim and final project report.
P2 Core partner (PA-CORE) The University of Greenwich
Role in the project: As mentors are one of the key players in on-job teacher education, their activities will be  
analyzed  and  proposed  for  enriching  vocational  teacher  education  systems  in  other  partner  countries.  
University of Greenwich (UK), applying mentorship in VET teacher eduction, will be responsible for transferring  
their experiences to other partner countries by preparing the mentor qualification description as well as the  
training course for mentors, which will be placed in the e-learning platform and piloted. University of Greenwich  
will  take  parts  in  implementing  all  of  the  project  activities,  but  their  leading  role  will  be  in  covering  the  
mentorship topic, by preparing the mentor qualification description and a training course.
Partner tasks: 
1. According to prepared methodology to carry out the national study on the roles and responsibilities of  
actors in VET teacher qualification improvement (concentrating on Mentors and Tutors).
2.   To play the role of the donor partner in transferring mentoring experiences to other partner countries.
3.   To participate in developing the qualification description of mentor as well as in designing the training  
course for mentors (basing on their qualification description).
4. To take active role in developing the web-structure for the e-learning platform for mentors and tutors.
5. To select 4 e-learners (2 mentors and 2 tutors) for the piloting of e-courses for tutors and mentors.
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6. To develop, pilot and improve the e-learning courses for tutors and mentors in VET teacher qualification  
improvement as well as to prepare guidance materials for tutors and mentors.   
7. To prepare national political recommendations on professionalizing of actors in VET teacher qualification  
improvement.
8.    To take active part in project partner meetings and final conference.  
9.   To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
10. To disseminate project ideas, progress and outcomes in national and international level. 
11. To prepare required contents for interim and final project report.
P3 Core partner (PA-CORE) University of Stuttgart
Role in the project: University of Stuttgart (DE), who in PROPETO project prepared and carried out the training 
course for the tutors, will take parts in implementing all of the project activities, but will take the leading role for  
the improvement of this programme and preparing it  for the web-based learning. The online tutor training  
course will be published during the project.
Partner tasks: 
1. According to prepared methodology to carry out the national study on the roles and responsibilities of  
actors in VET teacher qualification improvement (concentrating on Mentors and Tutors).
2. To participate in developing the qualification description of mentor as well as in designing the training  
course for mentors (basing on their qualification description).
3. To play the role of the leading partner in improving the tutors’ training programme and in preparing it for  
the e-learning platform.
4. To take active role in developing the web-structure for the e-learning platform for mentors and tutors.
5. To select 4 e-learners (2 mentors and 2 tutors) for the piloting of e-courses for tutors and mentors.
6. To develop, pilot and improve the e-learning courses for tutors and mentors in VET teacher qualification  
improvement as well as to prepare guidance materials for tutors and mentors.   
7. To prepare national political recommendations on professionalizing of actors in VET teacher qualification  
improvement.
8.   To take active part in project partner meetings and final conference.  
9.   To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
10. To disseminate project ideas, progress and outcomes in national and international level. 
11. To prepare required contents for interim and final project report.
P4 Core partner (PA-CORE) PLAN Soc. Coop.
Role in the project:  PLAN (IT), having broad networking experience, will take part in implementing all of the 
project activities, but mainly will be responsible for organizing the piloting of e-courses for tutors and mentors,  
as well collecting and processing the feedback data.
Partner tasks: 
1. According to prepared methodology to carry out the national study on the roles and responsibilities of  
actors in VET teacher qualification improvement (concentrating on Mentors and Tutors).
2. To participate in developing the qualification description of mentor as well as in designing the training  
course for mentors (basing on their qualification description).
3. To take active role in developing the web-structure for the e-learning platform for mentors and tutors.
4. To select 4 e-learners (2 mentors and 2 tutors) for the piloting of e-courses for tutors and mentors.
5. To play the role of the leading partner in organizing the piloting of e-courses for tutors and mentors:  
formulating criteria for course participants, preparing questionnaires for collecting the feedback data and 
preparing the piloting report (basing on collected feedback data) with recommendations.
6. To prepare national political recommendations on professionalizing of actors in VET teacher qualification  
improvement.
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7.   To take active part in project partner meetings and final conference.  
8.   To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
9.   To disseminate project ideas, progress and outcomes in national and international level. 
10. To prepare required contents for interim and final project report.
P5 Core partner (PA-CORE) University of Pitesti
Role in the project: University of Pitesti (RO), having valuable experience of social research, will take part in  
implementing all of the project activities, and will be responsible for preparing the methodology for the study on  
the roles and responsibilities of actors in VET teacher QI (concentrating on Mentors and Tutors) in partner  
countries.
Partner tasks: 
1. To play  the role  of  the leading partner  in  preparing the methodology for  the study on the roles  and  
responsibilities of actors in VET teacher qualification improvement (concentrating on Mentors and Tutors)  
in partner countries.
2. To carry out the national study on the roles and responsibilities of actors in VET teacher qualification  
improvement.
3. To prepare the general international study summing up all  partners’ national studies on the roles and  
responsibilities of actors in VET teacher qualification improvement.
4. To participate in developing the qualification description of mentor as well as in designing the training  
course for mentors (basing on their qualification description).
5. To take active role in developing the web-structure for the e-learning platform for mentors and tutors.
6. To select 4 e-learners (2 mentors and 2 tutors) for the piloting of e-courses for tutors and mentors.
7. To develop, pilot and improve the e-learning courses for tutors and mentors in VET teacher qualification  
improvement as well as to prepare guidance materials for tutors and mentors.   
8. To prepare national political recommendations on professionalizing of actors in VET teacher qualification  
improvement.
9. To take active part in project partner meetings and final conference.  
10.  To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
11. To disseminate project ideas, progress and outcomes in national and international level. 
12.  To prepare required contents for interim and final project report.
P6 Core partner (PA-CORE) Vilnius Builder's Training Centre
Role in  the project: Vilnius  Builder's  Training Centre  (VRSC) has  respectable  experience in  running LdV 
projects, and has a broad professional network, concerned with the issues of vocational teacher education and  
its improvement. Therefore the VSRC will take part in all activities of the project run, and will have the main  
responsibility in leading the WP5, devoted for Dissemination and sustainability of the project progress and 
achievements.  
Partner tasks: 
1. To play the role of the leading partner in organizing the dissemination of project results and sustainability  
of the project progress and achievements.
2. To carry out the formative internal quality assessment of the project progress and results.
3.   To take active part in project partner meetings and final conference.  
4.   To carry out other activities, foreseen in the project proposal, in accordance with financial plan. 
5.   To disseminate project ideas, progress and outcomes in national and international level. 
6.   To prepare required contents for interim and final project report.
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C.2 Relevance towards the Objectives of the Programme and the Priorities of the Call for Proposals
To support participants in training and further training activities in the acquisition and the use of knowledge,  
skills and qualifications to facilitate personal development (LEO-SpObj-a) ----> The results of PROPETO-E-
Academy will support the education of VET teachers, by assuring the professionalization of the main actors in  
VET teacher education, namely tutors and mentors.
C.2.2 Programme Operational Objectives
- To facilitate the development of innovative practices in the field of vocational education and training other  
than at tertiary level, and their transfer, including from one participating country to others (LEO-OpObj-3) ---->  
The development of e-courses for tutors and mentors will be based on the results of LdV PROPETO project  
results and enriched basing on the experiences of the partnership
- To support the development of innovative ICT-based content, services, pedagogies and practice for lifelong  
learning (LEO-OpObj-6) ----> the e-courses for tutors and mentors, being important actors in VET teacher  
education will improve the accessibility to the professionalization.
C.2.3 European Priorities of Leonardo da Vinci
Priority 3: Developing the skills and competencies of VET teachers, trainers and tutors (LEO-TraInno-3) ---->  
the description of Tutors qualification, which was done in LdV PROPETO, as well as the description of Mentor  
qualification, to be prepared in PROPETO-E-Academy will be the basis for designing and developing the e-
courses for their professionalization.
C.3.1. Why Is This Project Necessary?
The  PROPETO-E-Academy,  aiming  to  improve  the  systems  for  vocational  (VET)  teacher  qualification  
improvement (QI) in project partner countries, by professionalization the actors (namely Tutors and Mentors)  
of VET teacher education, is necessary because the quality of VET highly depends on the quality of teacher,  
working in VET. Therefore teacher education systems need reforms and improvements, which would allow to  
organize it according to the personal learning needs, and combining studies at university with the practical  
training at the work place. This combination of academic and work-place based education needs actors -  
tutors and mentors, who could organize and facilitate the learning of VET teachers in both contexts. It is also  
important  that  the  tutors  and  mentors  are  well  qualified  to  do  their  tasks  in  VET  teacher  education  
improvement,  and that  the accessibility  of  their  training is  assured.  Therefore the PROPETO-E-Academy  
places main attention towards professionalization of tutors and mentors, by creating the e-platform for their  
learning.
It is important to mention that the project will be the follow up of the activities for developing of vocational  
teacher  qualification improvement  systems,  started in five countries -  LT,  DE, FI,  RO, IT during the LdV 
PROPETO project.
C.3.2 Aims and Objectives
The project PROPETO-E-Academy aims to improve the systems for vocational (VET) teacher qualification  
improvement (QI) in project partner countries, by professionalization the actors of VET teacher education. It  
will be done by:
1. defining the roles and responsibilities of actors in VET teacher QI, and 
2. assuring the possibilities of training of Tutors and Mentors in e-learning based platform.
The main objectives of the project are: 
1. to carry out the study on the actors in VET teacher QI across the partner countries, 
2. to develop the qualification description of Mentor, 
3. to establish the e-learning platform for the actors of VET teacher QI - Tutors and Mentors, 
4. to train the group of e-tutors (2 from each partner country), 
5. to design the courses for tutors and mentors (basing on their qualification descriptions), 
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6. to pilot and improve the e-courses for tutors and mentors in VET teacher QI.
7. to prepare the political recommendations on professionalization of actors in VET teacher education (general  
ones and country specific)
C.3.3. Type of Transfer
Actually the transfer of innovation will be the both way direction - importing and exporting. There will be two  
import actions: (one - e-learning experiences  VET teacher education from Finland will be transferred for tutors  
and mentors in VET teacher education, and another one - mentoring tradition in VET teacher education from  
UK). These two actions are important for enriching and sustaining the PROPETO project results, which will  
also be used as the basis for  PROPETO-E-Academy activities and results.  In the case of exporting, the  
results, achieved in PROPETO will be transferred to UK, where the VET teacher education system has not yet  
developed the tutorship tradition. University of Greenwich (UK) has newly developed the system of mentoring  
in VET teacher education. The mentor training and consultanty programme has also been developed and 
piloted.  Recently  University  of  Greenwich  is  planning  to  begin  constructing  the  e-learning  platforms  for  
mentors. Therefore they will be at the same time donor partners in giving their experience in mentoring, and  
the receiving partners, accepting the e-learning tradition from HAMK University of Applied Sciences (FI). All  
other participating countries will be accepting this innovation - e-learning platform for tutors and mentors in  
VET teacher education, being actively involved in the processes for developing materials as well as adapting  
the transferred products.
E-learning platform for tutors and mentors of VET teacher education is the main innovation to be transferred in  
the project. The forms of e-learning will be transferred from the Finnish partner (HAMK University of Applied  
Sciences), the e-course for the Tutors will be based on the traditional face-to-face course, which was one of  
the results of the PROPETO project. 
The added value for the previously reached result is that in PROPETO-E-Academy e.g. tutor education course  
will  be available as the e-learning tool. Tutor qualification description will  be revised after carrying out the  
comparative study on roles and responsibilities of tutors and mentors in VET teacher education in partner  
countries, as foreseen in PROPETO-E-Academy. The systematic approach will be assured to the HRM in VET 
teacher  education,  also  providing  the  description  of  mentor  qualification.  The  roles,  responsibilities  and  
functions of tutors an mentors will  be defined, trying to assure their best input to the organization of VET 
teacher education both in academic and work-place based levels.
C.3.4. Quality of the Concortium 
All the participating organizations (1. Vytautas Magnus University (LT) – coordinator; 2. HAMK University of  
Applied Sciences – donor, creating platform for VET teachers e-learning; 3. University of Greenwich (UK) –  
donor on mentorship
4. University of Stuttgart – responsible for Tutors training programme development; 5. PLAN (IT) – responsible  
for organizing the piloting; 6. University of Pitesti (RO) – responsible for study of VET teachers CPD in partner  
countries 
7.  Vilnius  Builder‘s  Training  Centre  –  responsible  for  dissemination)   have  experience  in  international  
cooperation projects and are working in national and international networks. The tasks and responsibilities of  
partners  in  implmenetining  PROPETO-E-Academy  have  been  discussed  during  the  last  meeting  of  LdV  
PROPETO project, and this way it was assured that the tasks given in the project best fits the qualification and  
interests  of  the  partners.  This  partnership  experience  would  allow  ensuring  the  timely  and  quality  
implementation  of  the  project.  The  project  partnership  will  assure  the  strong  project  methodological  side  
because of participation of universities researchers. The partnership also allows the practical orientation of the  
results, because the Vilnius Builders' Training Centre, being a VET school will be giving feedback reports on  
the practical usability of project results. The partnership of institution subordinated to Ministry of Education and  
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Science will ensure  valorization and sustainability of the project results.  Project partners membership in the  
network  of  VET  teacher  training  will  provide  wide  opportunities  for  project  products  dissemination  and 
accessibility to the project target groups.  All project partners are interested and working with  VET teacher  
training issues. This  will ensure the continuity of experience gained during the project after it is finished.
The cooperation of the consortium will consist of such means: 1. thematic project partner meetings, devoted  
for  planning of  coming activities and formative discussions of the project progress and results;  2.  e-mail,  
Skype, phone. 
In the case of disagreements the open discussions will  be initiated seeking to identify the reasons of the  
conflict as well as to find the consensus based solution. Project Management Group (PMG) and the third party  
(external project evaluator, doing both formative and summative assessment) might be addressed in the case  
of the not being to find the solution.
C.4. Methodology and Workplans 
The whole work plan consists of 7 Workpackages: 
WP1: Study of VET teachers‘ CPD in partner countries: defining of actors and their learning needs 
(responsible: Romiania)
- Developing the methodology for the research on VET teachers CDP needs analysis as well as on Actors in  
VET teacher education – situation analysis in partner countries 
- Carrying out the study
- Printing the findings of the study 
WP2: Defining Tutoring and Mentoring in VET teachers‘ CPD
- Defining the roles, tasks and responsibilities of Mentoring (responsible: UK)
- Seminar on Mentoring in VET teacher education
- Defining the roles, tasks and responsibilities of Tutoring (responsible: Stuttgart)
WP3: Creating the platform for open learning (responsible: HAMK)
- Preparing the web-structure for the e-learning platform for vocational teachers, mentors and tutors
- Training of mentors and tutors, interested to move their teaching process to the net
- Preparing the e-learning course for mentors and tutors
- Preparing guidance materials for tutors and mentors
WP4: Piloting the e-learning with target groups (responsible: PLAN)
- Forming the groups of e-learners (2 tutors and 2 mentors) in partner countries
- Piloting the prepared course and award the pilot group
- Getting the validation feedback from e-learners for improvement of the course
WP5: Dissemination and sustainability (responsible: Vilnius Builder‘s Training Centre)
- Preparation of detailed dissemination plan per each partner, per each result
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Project months 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
WP1: Study of VET 
teachers‘ CPD in partner 
countries: defining of 
actors and their 
learning needs
1 2 3 4 5 6 7 8
Kick-off meeting in 
Germany
P
1
Developing the 
methodology for the 
research on VET teachers 
CDP needs analysis as well 
as on Actors in VET 
teacher education – 
situation analysis in 
partner countries
Carrying out the study
Printing the findings of the 
study
R
1
WP2: Defining Tutoring 
and Mentoring in VET 
teachers‘ CPD
5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
Defining the roles, tasks 
and responsibilities of 
Mentoring
R2 
Seminar on Mentoring in 
VET teacher education 
Defining the roles, tasks 
and responsibilities of 
Tutoring 
+ partner meeting
P
3
WP3: Creating the 
platform for open 
learning
5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Preparing the web-
structure for the e-learning 
platform for vocational 
teachers, mentors and 
tutors
P
2
R4
Training of mentors and 
tutors, interested to move 
their teaching process to 
the net (Seminars for e-
tutors in Finland)
P4 R3 
Preparing the e-learning 
course for mentors and 
tutors
R5
R6 
Preparing guidance 
materials for tutors and 
mentors
WP4: Piloting the e-
learning with target 
groups 
17 18 19 20 21 22
Forming the groups of e-
learners (2 tutors and 2 
mentors) in partner 
countries
Piloting the prepared 
course and award the pilot 
group
Getting the validation 
feedback from e-learners 
for improvement of the 
course
+ partner meeting in 
Romania 
P5 
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WP5: Dissemination and 
sustainability
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Preparation of detailed 
dissemination plan per 
each partner, per each 
result
Leaflet of the project
Website
Scientific journal R7 
Final conference in Kaunas 
+ partner meeting
P6 
Preparation of political 
recommendation on the 
professionalization of the 
actors, participating in VET 
teacher QI
R8
WP6: Monitoring and 
evaluation
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Subcontracting external 
evaluators for the content 
and the administration of 
the project
Subcontract the audit
Reports from VET school 
on practical applicability
WP7: Management and 
administration
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Contractualization
Administration and 
coordination of project 
activities
Financial management
Interim and Final reporting
P – Partner meetings; R – Results 
Results: 
1. Printed study – comparative analysis on Actors in VET teacher education (tutors and mentors) in  
partner countries 
2. Description of mentoring functions and necessary competencies
3. Group of e-tutors (2 persons per country)and e-mentors
4. Platform for VET teachers CPD personnel: Mentors and Tutors 
5. E-course for tutors
6. E-course for mentors 
7. Scientific journal 
8. Political recommendation on professionalizing of actors in VET teacher QI
C.4.1. Dissemination and Exploitation of Results 
The strategic means for dissemination of project results are as follows:
1. Project website, which will not only be used as the space for information about the project, it will also include  
the information, interesting to the researchers,  VET teacher educators,  tutors and mentors outside of the  
project.  Project  website  will  serve as the information tool  for  those,  interested  in  the topic,  by delivering  
information about:
- the national and international events (conferences, seminars, round table discussions, etc.) in the topic of  
VET teacher education, which are organized within and outside the project. This information will be interested  
and 
-  electronically published materials  (articles, research results,  handbooks,  tutorials,  etc.)  in  the topic field,  
which are prepared within and outside of the project. This kind of information is necessary for the practitioners  
and researchers of VET teacher education.
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- links to other European projects, being carried out in the field of VET teacher education. This information will  
serve as the examples of good practices for the developers of VET teacher education programmes, and VET  
teachers themselves. 
The above described information will be periodically broadcasted to the national and international networks of  
the partners, aiming to contribute towards the networking in the field of VET teacher education. 
2. Scientific journal, which will be published during the project, will initiate the discussions in the research level,  
by presenting recent research results and developments in VET teacher education in national and international  
level. The journal will consist of 2 parts: research and realities. The research part will publish the scientific  
articles  in  the  topic,  while  the  realities  part  will  disseminate  the  information  about  recent  practical  
developments (projects, books, political documents, events, open discussions, etc.) in VET teacher education  
in all partner countries. 
3. Final conference will be dedicated for disseminating of project results and opening up discussion with the  
broader  auditorium  of  stakeholders  of  VET  teacher  education.  It  is  foreseen  that  there  will  be  80-100  
participants, such as VET teachers, VET teacher educators, VET teacher education programme developers,  
tutors, mentors, policy makers, representatives from teachers' associations.
4. Political recommendations
5.  Eventually,  during the first  project  partners meeting,  the national/individual  dissemination plans will  be  
established.
However, it is also important to mention, that three out of seven project partner institutions (Vytautas Magnus  
University,  HAMK University of Applied Sciences and University of Greenwich) are the active members of  
CEDEFOP TTnet, which carries out practical research in the field of VET teacher education. During the TTnet  
events the other projects (like LdV), carries out by TTnet members are being discussed, and the possibilities  
for improvement of their processes and products, as well as visibility at European level are open.
C4.2. Quality Management Plan 
The quality management plan includes such means:
1. During the first project partner meeting the Project Management Group (PMG) will be established. Its task  
will be to make the internal evaluation of the quality project management and processes. The PMG will discuss  
the recent and coming WPs during the partner meetings and via e-mail. The PMG will also analyze the reports  
on improvement of project processes and results, given by the internal and external evaluation (described  
below), will plan and initiate the actions for improvement.
2. The internal  (both  formative and summative)  evaluation of the quality  of  content  of  the project  will  be  
provided by the partner Vilnius Builders' Training Centre. Being the vocational school this partner will monitor  
the practical expedience of project results
3. The external (both formative and summative) evaluation of the quality of project results will be given by the  
subcontracted external expert evaluator. The external expert evaluator will  participate in two of the project  
partners meetings, will be provided with project materials, 
4. The accordance of project results to the target groups (tutors and mentors) will  be validated during the  
piloting phase of the project. The Italian partner PLAN will be responsible for preparing the tools, allowing to  
gather information about the improvement possibilities of the e-course for tutors and mentors. The validation  
feedback from 24 participants of the pilot phase will be proceeded and the recommendations report will be  
prepared by PLAN.
C.5.1. Budget 
The breakdown of total project budget is based upon the scope and specificity of project aims and activities.  
To reach project objectives 7 work packages are planned. 3 of them are devoted to support effective run of  
project activities and promote visibility, availability and sustainability of the project achievements. 4 WPs are  
for project idea development and cover a wide range of research work resulting in the main project outcomes:  
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comparative  study  of   VET  teacher  CPD  and  actors  in  VET  teacher  education;  mentors’  qualification  
description,  e-learning  -courses  for  tutors  and  mentors,  etc.  Development  of  these  results  as  well  as  
management and coordination of overall project activities will be completely carried out by members of project  
consortium. This requires respective expertise skills and time of human resources. Therefore more than 50% 
of project budget is allocated to staff costs. Project work plan includes 6 partners meetings. Some of those  
meetings are combined with tutors/mentors training sessions, therefore a relatively large amount of budget  
sum is allocated to travel and other costs. It is planned that two trainers from each partner country will be  
trained. One of tutor will be a member of partner and his/her travel is covered by travel costs line, another –  
person from the vocational school. His/her travel and accommodation costs are covered from other costs line.  
Other costs also include catering and facilities renting for training sessions in FI and UK. Project dissemination  
and  valorization  will  be  actively  implemented  by  consortium  members  however  a  lot  of  subcontracting  
(translation, publishing, website) are foreseen to support these activities. Taking into account that in LT prices 
are lower than in other consortium countries most of subcontracting is given to VMU. For assuring project  
quality an audit and external evaluator will be also hired on subcontracting basis. 
The budget distribution among partnership is determined by partners’ roles, tasks and workload within the  
project. It is expected that such distribution will ensure effective use of the planned costs for each partner.  
Project coordinator has the widest scope of tasks. It will take responsibility for overall project management and  
quality assurance. It will also actively contribute to all project developmental activities as well as take care of  
publishing  of  main  products,  organization  of  final  conference,  etc.  Project  coordination  is  daily  activity  
demanding lots of administrative as well as technical and management work. Therefore number of days for P0  
is much higher than for other partners. Each of other consortium partner taken into account its competence  
and expertise is appointed to take responsibility  for  a certain WP.  All  of  them, however,  will  share their  
experience and contribute to execution of all project WPs.  Input of P1, P2, P3, P4 and P5 into the project will  
be more or less of similar scope whereas tasks of P6 are mostly related to project dissemination activities.  
These differences in responsibilities are clearly set by budget breakdowns.
Total budget
(Euro)
Leonardo  da 
Vinci  grant 
(Euro)
Own 
contribution 
(Euro)
A.Staff costs
B.Operational costs
1. Travel and subsistance
2. ICT
3. Other
4. Subcontracting
Total direct costs (A+B)
II.  Indirect costs (up to 7%)
TOTAL
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